
FINAL PROPOSAL 

Please note: The headings listed below the 1
st
 and 2

nd
 tier Director posts are intended to be indicative of the functions contained within that division and 

directorate. 

 

CORPORATE DIRECTOR  
 Business Strategy & Support and Deputy Managing Director 

 

 

Director of Governance 
and Law (Monitoring 
Officer)  

Director of  Business 
Strategy  
 

Corporate Director of Finance 
& Procurement 
(Chief Financial Officer - S151) 
 

Director of Property 
and Infrastructure Support  
 
 

Corporate Director of Human 
Resources 
 

Director of Information  and 
Communication Technology 

 
Information resilience 
and transparency 
 
Corporate data 
protection  
 
Democratic Services  
 
Member Services 
 
Legal Services  
 
Elections 
 

 
Strategy & policy 
 
Europe / International 
 
Economic 
Development 
 
Performance 
Management & 
Monitoring 
 
Business Intelligence 
& service review 
 
Partnership support 
External Funding 
Cabinet Office 

 
Financial Services 
 
Financial Management  
 
Business partners - 
Directorate Finance 
 
Head of Procurement 
 
Strategic Finance 
 
Audit & Risk  
 

 
Capital & 
infrastructure support  
 
Business partners 
Directorate – Property 
 
Estates management & 
property operations  
 
Strategic Asset 
Management/Rationalisat
ion 
 
Property Enterprise Fund  
 

 
HR Business operations  
 
HR Employment Strategy 
 
Business partners  
Directorate – HR 
 
Business support  
 
Health and Safety 
 
Organisation development  
(including embedded – 
learning and workforce 
development) 
 

 
ICT commissioning  
 
ICT operations 
 
Business partners - 
Directorate ICT 
 
Enterprise Architecture 
 
ICT Infrastructure 
 
Service Support 
 
Business Solutions 
 
ICT Security 
 
Kent Connects  
 

 


